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Human Capital Development and Women's 

Empowerment 
 

Introduction 
 
The program «Human Capital Development 

and Women's Empowerment» of the ECOWAS 

Gender Development Centre (EGDC) aims to 

improve women's and girls' access to basic 
social services, particularly in the areas of 
education and health.  
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It aims to promote the socio-economic development of women in the ECOWAS 

region by establishing support mechanisms to remove constraints and barriers 

to access to economic opportunities. This program also aims to create a 
favorable environment for the development of human and economic capacities 

of women and youth in the region.  

The «Human Capital Development and Women's Empowerment» program of 
the EGDC includes two sub-programs primarily aimed at improving the well-

being of women, girls, and boys in member states, particularly access to 

healthcare and quality education, and economic empowerment through access 

to resources and economic opportunities via training, financing, and technical 

assistance. 

Sub-Programs 
The sub-programs of the « Development of Human Capital and Women's 

Empowerment » program are: 

1. Improvement of the well-being of women, girls, and boys in ECOWAS 

Member States 
a. Medical and financial support for women and girls suffering from 

obstetric fistula in ECOWAS Member States 

b. Support for the promotion of young girls in specialized technical 

and professional training through the provision of Scholarships of 

Excellence 

2. Economic empowerment of women in the ECOWAS region 
a. Support for women processors of agricultural, fishery, and craft 

products in ECOWAS Member States  

b. The 50 Million African Women Speak Project (50MAWSP) 
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Medical and financial support for women and 

girls suffering from obstetric fistula in 

ECOWAS Member States 

 

To address the social and economic effects of 

obstetric fistula on girls and women in the 

region, the ECOWAS Gender Development Centre 

(EGDC) took the initiative in 2010 to conduct a 
comprehensive program of medical and 

financial support for women and girls suffering 

from obstetric fistula in ECOWAS Member States. 
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As part of its efforts to implement this program, the EGDC contributes to creating 

a favorable environment for the elimination of fistula in the ECOWAS region. The 

program covers three priority areas:  

• Prevention, awareness, and information;  

• Medical care through reconstructive surgery;  

• Socioeconomic reintegration of healed women.  

This is known as the famous triptych of the 3Rs: Repair, Reintegrate, and Restore. 

 

Overall Objective  
The main objective of this program is to improve access to health and 
socioeconomic care for girls and women suffering from obstetric fistula, to 

enable them to lead productive and useful lives and contribute to the 

development of the ECOWAS region. 
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Specific Objectives 
1. Improve access to care by rehabilitating specialized units to better 

manage patients; 

2. Provide treatment and care to women and girls suffering from obstetric 

fistula; 

3. Support in terms of grants and capacity building for healed women to 
develop income-generating activities; 

4. Raise awareness among the population about the causes and 

consequences of obstetric fistula; 

5. Strengthen advocacy for the adoption of appropriate legal mechanisms 

to combat the scourge while also strengthening advocacy with state 

authorities to integrate fistula into national health development 

programs. 

 

Expected Results 
1. Establish and/or rehabilitate specialized care units for patients in 

member states benefiting from the Fistula program; 

2. Train health workers and medical staff in member states benefiting from 

the Fistula program; 

3. Operate and repair fistulas in affected women; 

4. Reintegrate women healed from fistula and provide them with financial 

and technical support to develop income-generating activities; 
5. Inform and raise awareness about the prevention of obstetric fistula. 

6. At least 4 countries have started the process for the adoption of 

appropriate legal mechanisms to combat the scourge while 

strengthening advocacy with state authorities for the integration of 

fistula into national health development programs. 
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Support for the promotion of young girls in 

specialized technical and professional 

training through the provision of 

Scholarships of Excellence 

 

In line with its vision for gender equality and the 

empowerment of women and girls in the 
ECOWAS region, and in connection with ECOWAS 

Vision 2050, the EGDC has developed and 

implemented since 2010 a program of « Support 
for the promotion of girls in specialized 

technical and professional training sectors by 

granting scholarships of excellence to brilliant 

girls from disadvantaged families ». 
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This involves offering scholarships of excellence specifically to brilliant girls from 

disadvantaged families in the sector of specialized technical and professional 

training to overcome barriers related to their educational journeys and promote 

their active participation in economic and social life. 

 

Overall Objective  
The main objective of this program is to promote excellence and reduce 

disparities in access and retention of girls in the fields of scientific and technical 

training for sustainable development in the ECOWAS region. 

 

 

Specific Objectives  
1. Financially support and assist brilliant young girls from disadvantaged 

families to access quality education up to the highest level; 

2. Raise awareness among beneficiaries and the population about the 

factors that hinder girls' access to and retention in education; 

3. Contribute to reducing gender disparities in the education sector in 

ECOWAS member states; 
4. Contribute to the social and economic empowerment of girls and women 

through access to quality education; 

5. Stimulate excellence among youth with scholarships primarily dedicated 

to developing theses on gender and development issues, and innovative 
and technical issues such as energy, climate change, natural resource 

management, etc.; 
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6. Develop a strategic partnership with the private sector and businesses; 

contribute to the development of an appropriate school feeding model at 

the member state level to keep the most disadvantaged in school. 

 

Expected Results 
1. At least 750 brilliant young girls from disadvantaged families, averaging 

about 50 beneficiaries per member state, are financially supported and 

assisted to access quality education up to the highest level; 

2. Beneficiaries and populations are made aware of the factors that hinder 
girls' access to and retention in education; 

3. Gender disparities in the technical, professional, and scientific education 

sectors are reduced in ECOWAS member states. 
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Support for women processors of 

agricultural, fishery, and craft products in 

ECOWAS member states 

 

Since 2010, the EGDC has been implementing the 
Support Program for Women Processors of 

Agricultural, Fishery, and Craft Products in ECOWAS 

member states. This program is a crucial initiative 
to promote the economic empowerment of women 

in the ECOWAS region. By strengthening the role of 

women in these agricultural, fishery, and craft 
sectors, the program contributes to poverty 

reduction, improved food security, and the 
promotion of sustainable development. 
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Through a holistic approach, the program facilitates women's access to 

resources, markets, technologies, and financing necessary to transform their 

products and improve their living conditions. It relies on a solid justification 
based on the principles of gender equality and women's empowerment, 

sustainable development goals, the needs of ECOWAS member states, and 

support from international partners. This paves the way for a more equitable, 

inclusive, and prosperous future for women in the region. 

The program supports women processors by providing agricultural processing 

equipment and materials. It assists women's groups by establishing 

multifunctional platforms and providing agricultural inputs. It offers capacity 

building and technical support in collaboration with member states. Taking into 

account regional and national needs and priorities in agriculture, fishing, and 

crafts, the program is designed to strengthen the capacities of women 
processors in these sectors to create economic opportunities for women and 

promote their economic empowerment and inclusion in agricultural, fishery, and 

craft value chains.  

 

Overall Objective  
The overall objective of the Transformation program is to promote the 

development of agricultural value chains and enhance the capacity and 

competitiveness of women entrepreneurs.   

 

Specific Objectives  
1. Provide member states with financial resources to strengthen the 

economic power of women; 
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2. Support the economic activities of women entrepreneurs through the 

establishment of multifunctional platforms, materials, inputs, and/or 

industrial or processing equipment; 
3. Enhance the knowledge and technical and managerial skills of women 

entrepreneurs; 

4. Encourage women's groups to develop activities focused on the effects of 
climate change and/or renewable energies; 

5. Participate in strengthening networking and community dynamics within 

organizations and associations of women; 

6. Contribute to the enhancement of the agro-industrial processing sector. 

  

Expected Results 
1. The technical and managerial capacities of women active in agricultural 

processing are enhanced; 

2. Appropriate processing equipment and materials are made available to 

women's groups and associations; 
3. A support and monitoring mechanism for beneficiaries is established; 

4. Community dynamics and networking are strengthened within 

associations and groups of women processors; 

5. The agro-industrial processing sector is better valued. 
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The “The 50 Million African Women Speak 

Platform” (50MAWSP) Project 

 

The Economic Community of West African States 

(ECOWAS), the Common Market for Eastern and 
Southern Africa (COMESA), and the East African 

Community (EAC), aware of the importance of 

promoting gender equality, women's and youth 
empowerment for regional integration, signed a 

memorandum of understanding in 2016 to jointly 

implement the "50 Million African Women Speak" 

project platform (50MAWSP) with funding from the 
African Development Bank (AfDB). 
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The project aims to contribute to the economic empowerment of women by 

meeting the information needs of female entrepreneurs through a digital 

platform. This platform has also been designed to enable women to access 
information on financial products and services, business training, mentoring, 

commercial opportunities, and social support services, while building their 

networks. The three Regional Economic Communities (RECs) have joined efforts 
to cover thirty-eight (38) countries to achieve a more significant impact than one 

REC could achieve alone. This project led to the creation of the "50 Million 

African Women Speak" (50MWSP) digital platform, which was launched at the 

end of 2019. 

 

Overall Objective  
The objective of the project was to contribute to the economic empowerment of 

women by providing a digital platform that allows access to real-time 

information on financial and non-financial services for African women 

entrepreneurs. 
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Achievements of the 50MAWSP Project  
The achievements of the first phase of the project included the following 

elements: 

1. The platform's infrastructure is deployed and operational at 

www.womenconnect.org. The mobile app for the digital platform is 

available via the Play Store and App Store. 

2. The platform (web and mobile) was successfully developed with the input 

of stakeholders, particularly women from professional associations, to 

ensure their interest in commercial information and services. 

3. The platform was launched at the Global Gender Summit organized by 

the AfDB in Kigali, Rwanda, in November 2019. 

4. A national launch of the platform was conducted in 32 member/partner 
states between February 2020 and March 2021. Most of the launches were 

virtual due to COVID-19 restrictions. 

5. The various launches facilitated active stakeholder participation and 

received approval from the highest authorities of some member/partner 
states, where the launch ceremonies were honored by heads of state and 

government. 

6. Over 700,000 visitors/users frequent the platform. The numbers are 

steadily increasing. The majority of the users are young people. 

7. Users without smartphones can register on the platform using SMS 

messaging integrated into the platform. 

8. Content is available for 37 of the 38 member/partner states (only Somalia 

has not yet published content as the integration processes are not yet 

completed). The contents cover five main thematic areas including 

business services, market information, access to finance, capacity 
building, and social services with thousands of resources generated in 

target countries. 

9. Content is available in five languages: English, French, Arabic, 
Portuguese, and Swahili. Content translation is integrated into the 

platform. 

10. The platform has made some resources available online that were not 
previously available. Due to limited technology availability in some 

member/partner states, some information was only available in paper 

format as some government agencies did not have websites. 

http://www.womenconnect.org/
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11. National structures (country teams and national focal points) have been 

established and launched in 37 of the 38 member/partner states to 

support the platform in terms of content generation and uploading, as 
well as marketing. Country teams were established at the beginning of 

the project implementation in member/partner states. These are multi-

sector teams composed of representatives from the public sector, private 
sector, women from professional associations, and civil society 

organizations acting as steering committees of this initiative at the 

national level. They oversee content generation and marketing of the 

platform. National focal points have been appointed by the hosting 

ministries of the project within the government. These are individuals 

who have direct responsibility for content management - generation, 

development, and uploading. These are located in the host institutions of 

the platform at the national level. 

12. The three Economic Regions (RECs) were able to implement more than 

94% of the activities that had been planned during the first phase of the 

project, which concluded in 2022. 

 

 

Expected Outcomes of the Project (in 10 years) 
1. Generally, the expected outcomes of the initiative are an increase in the 

average income of businesses and job creation by women users of the 
platform. Specifically, the following results are anticipated: 
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2. Increase in the average income of businesses of women entrepreneurs 

using the platform ($100,000); 

3. Increase in the number of jobs created by women entrepreneurs using 
the platform (increase of 10% overall, 5% for youth); 

4. Increased use of financial services by women entrepreneurs on the 

platform (20%); 
5. Increase in the number of women entrepreneurs having access to loans 

(10%); 

6. Increased participation of platform users in activities of business 

networks of women entrepreneurs (30%). 
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Notes 
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